Mississippi AHEAD Executive Council
Meeting Minutes from August 2, 2007

Call to Order – Stacey Reycraft, Chair - 10:00 AM

Attending the meeting:  Stacey Reycraft (President), Kendrick Kennedy (Student Rep), Patrick Cooper (Private Institution Rep), Jamy Dickson (Communications Committee Chair), Suzy Hebert (4-Year Institutions Rep), Iris Menge (Membership Committee Chair), Dr. Debra West (Project ACCESS Rep), Marnie Volkenant-Maurer (MSU), Charles Hughes (USM Institute for Disabilities Studies) and Denise Walley (SBCJC).
A presentation was given by Charles Hughes, with USM’s Institute for Disability Studies, regarding ACCESS for ALL.  ACCESS for ALL is funded by the U.S. Department of Education, Office of Postsecondary Education.  The last of a three-year cycle starts September 2007.  Charles provided written material for additional information (attached).  
Due to Michael Heindl no longer being involved with the Project ACCESS grant, Debra West will assume the role of “Project ACCESS Representative” on the Executive Council.  
A one-day Mississippi AHEAD Conference will be held at Hinds Community College’s Eagle Ridge on October 19, 2007.  Mr. Richard Harris, a two-term past president of the National AHEAD order will be a keynote speaker.  Debra and Stacey will speak on the history of starting the Mississippi affiliation and the goals expected to be accomplished.  There will also be a student panel, in which Kendrick agreed to participate.  

There was a discussion regarding whether or not a business meeting should take place during the conference.  It was decided that the Executive Council would meet Thursday afternoon (October 18) before the conference at 3:00 PM and possibly dine together afterwards.  Jamy will check to see if the Council can meet free of charge Thursday evening at Eagle Ridge.  If not, he would locate a meeting place on Hinds’ campus.
Registration fees for the conference will be $25 for members and $50 for non-members.  Vendor fees will be $50 per table and there will be a silent auction.  Everyone was asked to come up with suggestions on auction items.  There is a block of 30 rooms for those who wish to stay overnight at Eagle Ridge at a reasonable discounted rate.  

The motto for the conference that was recommended by the Conference Planning Committee is “Sharing our Strengths”.  The committee is working on getting t-shirts with the MS AHEAD logo and the conference motto printed on the shirts.  Other possible promotional items that were recommended were calendars/planners, flash drives, carriers, etc., all with the MS AHEAD logo for advertisement.  Jamy will look into having CEUs for those that attend.  

There was discussion regarding the fact that officer terms do not coincide with membership dues.  Upon a motion by Suzy and a second by Iris, those present unanimously voted to change the officer term to a July – June (fiscal year) term, as is with membership dues.  Upon further discussion, a motion was made by Suzy and seconded by Kendrick, and unanimously approved to add 6 months to the terms of those who are currently serving.

It was recommended that support and/or endorsement from the Institutions of Higher Learning be solicited.
Debra reported that Harvey Dallas was selected to handle the printing of the membership brochures, applications, stationary and envelopes, thank you note cards and business cards for officers.  The SBCJC office will take care of the mass mail out announcement and application for membership as soon as the printers have completed printing.  It was decided that a “Save the Date” announcement would go out with this packet, but that the conference information should be sent separately.

Stacey informed that the Newsletter would be ready to go out in 1- 2 weeks.  She asked everyone to submit suggestions and articles for the newsletter.  Debra will write up an article about the funds provided by the Project ACCESS Grant.  Dorothy Young will be asked to submit something for the Technology Corner of the newsletter.  Consideration may be given for a question and answer section.  
Clint is working on the website, although the contract between Clint and the SBCJC has not been signed.  A few details had to be cleared up on the contract, but should be signed in the near future.   

The group took a break for lunch from 11:30 – 12:15.

There was discussion regarding other conferences.  It was decided that since October is disability awareness month, that October would be a good month for a 2-day conference.  It was suggested that April 2008 would be a good date for a 1-day conference/workshop.  Stacey will ask Katie to look at the availability of the Jackson Hilton and Eagle Ridge for April 2008 and October 2008.  

Stacey attended the recent National AHEAD Conference and stated that three (3) main topics were discussed.  First, it is recommended that every AHEAD affiliate should gain a non-profit status.  This will give sponsors a tax deductible incentive and lends to credibility.  Grants also require a non-profit status.  Forms and information on how to file can be obtained through the Secretary of State.  Denise will look into getting this information together.
A second recommendation from National organization relates to fiscal management.  The Treasurer needs to have a good working knowledge of the proper steps of handling funds for the organization.  It was recommended that an accountant help set up the books.  It was stated that Kim, who is currently the Treasurer, is married to an accountant and that he could possibly get Kim started.  National AHEAD uses Quickbooks®, and recommended that the affiliates use the same.  Debra will requisition the purchase of Quickbooks®.   As a safety measure and to build the account, it was recommended that income be made up of three (3) parts:  one-third (1/3) membership collection, one-third (1/3) activities and sales, and one-third (1/3) sponsors and donors.  
The third concern of the National AHEAD is regarding insurance (being bonded).  Debra agreed to look into pricing and stated that the ACCESS grant would cover the costs for insurance.  Stacey has obtained an excellent liability statement from the National organization that she has been given permission to revise and use on the website.

After discussion, upon a motion by Kendrick and a second by Suzy, it was unanimously decided that the group would table working on the vision, goals and strategic planning until the major concerns of the National AHEAD organization: 1) Non-profit, 2) Fiscal Management, and 3) Insurance, has been taken care of and is in place.  
Iris and the Membership Committee will send letters to vendors and sponsors in the very near future.  
Dorothy will be asked to work on getting students with disabilities to serve on the afternoon panel, along with Kendrick. 
Debra will be working on promotional materials and its pricing.
There was discussion on whether a 1-day summer workshop should be considered.  It was decided that mid-June 2008 would be a good possibility and that consideration would be given to a specific date and location.  

Debra related that goals we expect to reach for the ACCESS Grant include the following: having members from each of the 15 community colleges, the 8 universities and six private colleges participate as members, to have three conferences/workshops per year, provide all 90 minute video conferences that are available, to create new policies or services at campuses, conduct student satisfaction surveys at the colleges, increase student with disabilities enrollment at the colleges, and to create MS AHEAD posters to be distributed at the campuses.
There being no further business to discuss, a motion was made by Kendrick and seconded by Jamy to adjourn the meeting.  

