Mississippi AHEAD Executive Council
Meeting Minutes from June 19, 2007

Call to Order – Stacey Reycraft, Chair - 10:00 AM

Attending the meeting:  Stacey Reycraft (Chair), Vinson Ballard (Secretary), Kim McNeel (Treasurer),  Jamy Dickson (Communications Committee Chair),  Iris Menge (Membership Committee Chair), Kendrick Kennedy (Student Representative), Evelyn Washington (2-Year Institution Representative), Michael Heindl (Project ACCESS Representative), Jim Booth (Hinds Community College), Christina Butler and Leah McMorris (USM),  Dr. Debra West and Denise Walley (SBCJC).  Special Guest: Amy Hebert (PEPNet-South Outreach).
Jamy Dickson introduced Amy Hebert with PEPNet-South.  The program assists deaf and hard-of-hearing students at the postsecondary level in Alabama, Arkansas and Mississippi.  The outreach offers funding and support for individuals that work with students.  Amy gave a presentation regarding the services that are provided.  She explained other state clusters that have expertise in various areas that could be shared through training seminars.  PEPNet’s three (3) goals are now to: provide training to individuals in secondary and postsecondary, vocational and adult education; establish a technical assistance network; and to demonstrate how technology can be used.  Funds are available to use technology as a tool to bring training, professional development and access to accommodations to students in Mississippi.  

Stacey Reycraft reviewed the Agenda and roll call was conducted by Vinson Ballard.  The minutes of the previous meeting were presented and unanimously approved.
Kim McNeel gave the Treasury Report.  There is currently $239.00 in the MS AHEAD account.  

Stacey reported that Kim is going to be attending the National AHEAD conference with she and Vinson.  The conference will provide helpful information regarding various areas, one being financial security.

Jamy Dickson gave the Communication Committee Report.  Logo designs for MS AHEAD were submitted to the committee by Evelyn Washington and students in Hinds’ Graphic Designs program.  After consideration by the committee, it was decided that Evelyn Washington’s design would be used for the official logo, as shown below.
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Jamy also reported that there were two nominations for web developers, of which Clint Jordan was selected.  He is working on purchasing a host side and development of the web page.  
Iris Menge gave the Membership Committee Report.  There are currently 24 members in good standing.  

Unfinished Business
Stacy reminded everyone that a conference in October 2007 was previously discussed.  Debra West who had agreed to chair the planning committee will be unable to, due to other obligations.  Gerry Woodward, who was not at the meeting, was mentioned due to her vast experience in organizing conference.  Various individuals were mentioned as a main speaker for the conference.  
Michael Heindl reported that in September, $35,500 was provided by the grant Project ACCESS Grant.  Therefore, with it being in the 3rd quarter of the grant and only one-third (1/3) of the funds having been obligated, Michael suggested that funds could be used to 

provide resources for the Lending Library.  The LRP Newsletter is currently being received at the State Board Office, but Michael is looking into obtaining an electronic subscription, so that it could be distributed to the colleges.  

Stacey stated that there had been previous discussion about providing a list-serve for the members.  AHEAD has been contacted and has agreed to host the list-serve for MS AHEAD at no charge.  Details are currently being worked out. 
It was agreed upon earlier to organize a newsletter.  Stacy recommended that one be readily prepared to be posted on the website when we go live.  She encouraged the council to submit articles or ideas.  
The distribution list was provided for review of the council and Stacey asked that everyone look over it and make corrections, and any additions that may have been left out.  
Materials are almost ready to be sent to the printers, such as: letterhead, large and regular envelopes, brochures, note cards, stickers for lending library, certificates for membership and membership applications.  Plans are also to purchase a tri-fold display and table throw for conference and presentations.  It was decided that the MS AHEAD colors would be green and yellow.
The group took a brief lunch break.  Lunch was provided courtesy of the Project ACCESS Grant.
Stacy appointed herself, Vinson and Kendrick to work on the Standing Administrative Rules.  It was suggested that the Executive Council look at the Mission, Bylaws and Purpose statements to make recommendations for the Strategic Plan.  Jamy will coordinate the input submitted to formalize the plan.  
Stacey mentioned that the National organization posts an annual accountability report and stated that once the MS AHEAD gets off the ground it might want to do something similar to give members an idea of how funds received are being used.

Stacey stated that it was recommended by the National organization that officers’ terms should be staggered, which currently the only officer that is staggered is the president-elect.  She recommended that as soon as the membership applications were received that nominations could be accepted and ballots prepared.  It was suggested that voting could be done at the October conference, with absentee ballots also being accepted.  There was also discussion of electronic ballots being done on-line.
There was discussion regarding getting MS AHEAD bonded.  Stacey recommended a disclaimer on printed material and the website, stating that the association does not give legal advice.  
Stacey gave a re-cap of items pending and decision made.  August 2, 2007 was set as the next tentative date for an Executive Committee meeting.  There being no further business to discuss the meeting adjourned at 1:34 p.m.  
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