Mississippi AHEAD
Executive Council Meeting

March 27, 2007

10:00 am – 4:00 pm

State Board for Community & Junior Colleges

3825 Ridgewood Road

Basement Boardroom – Paul B. Johnson Building

Education and Research Center Complex

1.0 The Call to Order and Welcome were extended by Stacey Reycraft
2.0 The Roll Call and Quorum Announcement was carried out by Vinson Ballard.  It reflected as follows: Kendrick Kennedy – Student Rep./University of Southern Mississippi, Marnie Volkenant-Maurer – Mississippi State University, Denise Young – Mississippi Department of Rehabilitative Services, Patrick Cooper – Millsaps College, Stacey Reycraft – President/ University of Mississippi, Evelyn Washington – Two Year College Rep./ Coahoma Community College, Katie Johnson – University of Mississippi (Not present), Vinson Ballard – Secretary/ Jackson State University, Jamy Dickson – Communications Chair/ Hinds Community College, Jim Booth – Hinds Community College, Kim McNeel – Treasurer/ Meridian Community College, Iris Menge – Membership Chair/ Mississippi Gulf Coast Community College, Michael Heindl, Mississippi State Board for Community and Junior Colleges (MSBCJC), Debra West, (MSBCJC), Denise Wally - (MSBCJC)  

The minutes were read and approved from the last meeting.  It was motioned by Evelyn and properly seconded by Suzy.

3.0 Stacey presented the president’s report.  It was highlighted by the board being informed that the AHEAD Executive Board had approved the Mississippi AHEAD as an affiliate and now the organization is official.  The board responded with a round table of applause.
4.0 Kim presented the treasurer’s report.  It was highlighted by the following: a) the board officially has an account at Region’s Bank, b) $149 is in the account, c) a signature card had been designated with the signatures of the president and treasurer for transactions to take place, d) there was further dialogue about the dynamics for future reference.  The report was motioned for approval by Kendrick and properly seconded by Jamy.
5.0 Iris gave the Membership committee report and there was dialogue.  The highlights involved her reiterating the specifics of the proposed memberships.  The report was motioned for approval by Kim and seconded by Debra.

6.0 Jamy made the communications committee report.  It was highlighted as follows: a) an update was given on the logo, b) the board was informed that the domain sign had been purchased through godaddy.com, c) he suggested that the host for the website be determined after the website manager is designated so that the person could make the suggestion, d) names of individuals were mentioned and Stacey encouraged members to send any future correspondence to Jamy for possible recommendations or ideas relative to the website manager.  The report was motioned for approval by Vinson and seconded by Debra.

7.0 Michael gave a report on the Project Access grant efforts.  It was highlighted as follows: a) 30% of the grant had been utilized, b) the first quarter report had been mailed, d) copies of the goal sheet was distributed to the members along with an update, e) he elaborated on the two audio conferences that were held and distributed CD’s from the New Orleans regional conference that was sponsored by AHEAD.  The report was motioned for approval by Vinson and seconded by Debra.

8.0 Stacy called for other reports before the break.  An oral report was given by Kendrick Kennedy - the Four Year College Student representative and there was further discussion. 

The Board took a break for lunch.

9.0 Stacey reconvened by emphasizing two recommended points of focus for our future membership efforts being opened.  They were centered on the premise of a) what is expected of members and b) what do we have to offer the members.  Some highlights of the discussion were as follows: 1) there was dialogue about ascertaining a membership list and proposed future efforts surrounding this issue, 2) it was suggested that June 1, 2007 be a possible date to get the information mailed out, 3) there was further discussion about what was to be offered to the future membership, e.g., audio conferences, an annual conference, a web site, list serve, a lending library, a relevant questionnaire to get input from the future membership whenever applicable and the possibility of having a newsletter.

10.0 The new business was highlighted by there being an open discussion on universal access/ inclusion, and public relation efforts.  

11.0 The immediate and long term goal discussion was highlighted as follows: a) the board was encouraged to get materials ready to be mailed out for immediate goals, b) there was discussion about getting a speaker to draw people for the initial conference, c) and a special committee was designated to develop the aforementioned conference, d) the proposed designated members were Kendrick, D. Young, Kim McNeel, Evelyn Washington, Debra West and Vinson Ballard, e) it was also recommended that other capable individuals could be brought in if applicable.  It was additionally discussed as follows: a) the possibility of having meetings in different locations of the state and having possible audio conferences simultaneously in more than one location, e.g., north, central and south Mississippi, b) keeping the student, two year and four year representatives very much involved and informed on all forthcoming efforts

12.0 The review of the plans of action were as follows: 1) the membership efforts were reiterated, 2) Jamy informed the board that the logo and website correspondence would be forthcoming in the near future.
13.0 The announcements were as follows: 1) Jamy recommended that the board consider possible collaborations with Amy Hebert of the University of Arkansas at Little Rock (the Old P E C Model) and suggested that she be allowed to be placed on the agenda for the next board meeting, 2) Stacy announced that there were portable file folders for members of the board to put their relevant paperwork in.  The meeting was motioned for adjournment by Jamy and seconded by Evelyn.    
